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Companies’ Codes of Ethics
The business world has been changing gradually, depending on human and environmental factors. Any firm with outdated methods of governing its operations is likely to lose its competitive advantage. Technology is one of the major changes that has so far affected all forms and sizes of businesses. The world's population and consumer trends are also changing and resulting in alterations in the market. The state of the economy has also been varying over the years. One of the major sections that need a regular update is the code of ethics. Savanah shoe Company, a firm I work for, requires some policy manual changes to update the code of ethics. Change is inevitable and should happen for the best interest of the firm ("Why is change important in an organization?" n.d.). Every organization should adjust to fit the current trends to meet the customers' needs.
As companies adjust to the new trends and cultures, restructuring the code of ethics is crucial to guide the workforce's conduct. The code of conduct is a document developed by the stakeholder of a firm to establish the workers' culture and expectations. Our management team needs to the perspective towards the employees and other stakeholders to adapt the modern guidelines of governing the workforce. Though each company has a different set of codes of ethics, it is advisable to compare the structures to ensure that your business operates in line with the updated trends and culture. Some of the companies with an updated and effective code of ethics include Toyota Company, Coca Cola Company. Analysis of these companies will help restructure our firm's codes and develop realistic and modern standards to guide them.
The current code of ethics in our company has some outdated sections under the principles that govern the business's interior operations. The structure does not capture some modern ways of dealing with customers and employees and other stakeholders. ("Code of business conduct | The Coca-Cola Company," 2019) provides Coca Cola Company's structure elaborates on the code of conduct that non-employee directors should follow. The company also provides tailored standards for different countries, depending on the consumers' culture and market trends. Toyota is the second example of a Company with a modern code of ethics. The company's structure states that the company aims at continuous improvement and gives room for adjustments and changes depending on the needs arising. Based on my experience with the company, I believe that the right code of ethics can improve employees' productivity and conduct.
One of our management team's recommendations is to develop a code of conduct that incorporates the new stakeholders of the company. Over the years, the company has grown and increased the number of participants and investors. Leaders should develop new guidelines to incorporate all the internal parties of the organization. The second recommendation is to tailor the code of ethics to guide employees in different countries. The company has invested in foreign countries, yet the current code of conduct does not apply to some cultural setups. The management should research the norms of different countries to develop suitable ethical standards. The third recommendation is to involve employees in forming new codes of conduct to incorporate their views and opinions.
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